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Introduction

This report offers a detailed summary of planning and activities leading up to, and including, the Compuware Spring 2008 NABC in Detroit, Michigan.  We created the body of the report as a simple document with numerous linked pages of varying length and detail.  The content of this report follows the committee structure of the ACBL Tournament Chair Manual.  To gain access to the full report, we assume that the reader has a relatively recent computer, access to the internet, an internet browser, Adobe Acrobat Reader, the capability to listen to .wav files, and the capability to read Microsoft Word and Excel files.  The interested reader should download the free Google Earth from the internet to look at some of the more esoteric state-of-the-art files.  A brief printed summary of this document, composed of the top level of this site, is also available.

We hope that the report will be useful to District Directors who might be helping members of their district to plan an upcoming NABC, to future tournament Chairs and their Committees, to ACBL staff, and to others with a history of involvement in planning NABCs.  While we intend that this cover document alone be a useful, stand-alone, piece, the reader who takes the time to delve into the various links will find, we hope, a considerable amount of pertinent information.  Please feel free to address questions or comments to any of the three co-chairs using the e-mail addresses on the letterhead.  Sandy wrote most of this report (Ron wrote most of the section entitled “Summary with Emphasis on Fund-Raising and Finance”); contact Sandy on many matters.  Contact Ron on finance matters.  Contact Bill on bridge matters.

The tournament site was the Detroit Marriott at the Renaissance Center (“RenCen”), on the Detroit River, in the heart of downtown Detroit.  It is an “all-in-one” site:  almost 1000 rooms in this 72 story hotel were available for players and all ACBL events were held in the ballrooms of the hotel.  The hotel’s cylindrical shape guarantees that all guest rooms and all ballrooms are close to the central elevators.  To learn more about the hotel read the local link to the final, pre-tournament, version of our local website http://www.Detroit2008NABC.org/  

Three co-chairs led the local group and were in almost-daily communication with each other over the e-mail and in frequent communication with staff in Memphis.  They met on a regular basis with an “Executive” Committee composed of the three co-chairs along with the Treasurer and the Publicity Chair.  This group reported on a regular, but not frequent, basis to a broader “Steering Committee” composed of the Executive Committee plus, in the final analysis, all Committee Chairs as well as regional representatives from units of District 12, the ABA, and Canada.  As time moved closer to the tournament, committee chairs were added as needed to the Steering Committee.   The linked organizational chart shows the structure of this hierarchy. 

Reports of progress were given by the NABC co-chairs to both the Executive Committee and the Steering Committee.  One form of report was a “big-sheet” in Microsoft Excel suitable for posting on a wall when printed out on a wide-format printer.  Another was a “master plan” narrative in Microsoft Word.  Samples of these documents, circulated close to the beginning of the NABC are linked here:  Big-sheet link; Master plan link.  The planning for the tournament had its base in current communications science and technology. 

General Philosophy

The three co-chairs worked well together to build a fine master plan by which to run the tournament smoothly.  It is not difficult to build documents in a vacuum.  Local players showed great enthusiasm for this event.  What became clear early on was that we needed to have strategies for including folks and for making sure that any master plan became one that included a variety of input and was one that we thought would work efficiently.

Thus, we functioned within the following general ideals in terms of trying to integrate social and academic issues.

· A persistent issue is to get all to understand that the ACBL is directly in charge of NABCs:  an NABC is not simply an overgrown regional—it  is a very different sort of event and one that is unique within the set of tournament offerings.  Thus, comparison to Gatlinburg or any other regional is inappropriate.  The ACBL negotiates the contracts with the hotel and those contracts must not be jeopardized by actions of local committees.

· Get to know folks with previous experience.  Here, the District Director plays a critical role, as do ACBL staff, Jeff Johnston, Wendy Sullivan, and others, and ACBL Goodwill Chair, Aileen Osofsky.

· There are many things that money will buy and many things it will not buy.  

· Thus, the first step (encouraged heavily by Dan Morse) was to raise lots of money so that we might have enough to buy what funds would buy—great entertainment, great food, and so forth.  The emphasis three years out was therefore to spend that year raising funds.  The two years closest to the tournament continued with extra fund-raising but focused on other matters, such as goodwill.

· Folks will enjoy what is supplied free, be it food, entertainment, tours and so forth, IF it is of high quality.  Not everyone will participate in everything; but those who choose to participate should get great enjoyment.

· Reward the behavior we wish to encourage—where the “reward” might simply mean giving first attention to logical and friendly approaches.

· Set the bounds within which Committee Chairs might exercise their own creativity.  

· Start with the big picture and then fill in details (to outline or circumscribe issues so that they stay "in bounds")--rather than beginning with detail and letting it accumulate until it grows out of proportion.

· Another approach was to ask for careful “action plans” to be submitted to the three NABC Co-Chairs for approval, one year out.  

· Another was to require Committee Chairs to obtain advance written approval using a standardized form for any expenses.

· Still another was to assign at least one of the three NABC co-chairs to work directly with each Committee Chair.  In a number of cases, the NABC co-chair built an initial framework within which the chair filled in detail, often altering the original framework or building interesting additions.

· Identify Committee Chair strengths and then support those, with NABC associated Co-chairs filling in where helpful.  The idea is to focus on the positive, only.

· Develop a clear-cut rationale, in advance, for any decision that might appear to involve inclusion or exclusion of individuals so that no one should feel personally hurt.  

· Have a reason/logic for everything; that way, if energetic folks said “why didn’t you do it this way” we always had an answer for why we did what we did.

· Do a substantial amount of work, ourselves, with Committee Chairs and interested members--doing work ourselves alongside others serves as positive motivation. Many people respond well to having a model of some sort, either in terms of work ethic or in terms of project building.

Naturally there are many consequent elements but it is helpful to have some general principles in mind when dealing with complex and detailed situations.

General Tournament Structure
Fund-raising and setting the schedule were two very early priorities.  From March 2005 to March 2006, the focus was on fund-raising.  The ACBL provides a great deal to the tournament that we never had to consider.  They bring trucks from Memphis filled with card tables, display tables, banners, and a vast array of other items.  In addition, they supplied us with 100,000 USD in support of hotel costs.  Beyond the 100K from ACBL, we raised large gifts from local folks by March 2006.  Our naming-rights sponsor, Compuware, gave 50,000 USD.  Two District 12 Units, the Michigan Bridge Association and the Southern Michigan Bridge Association, each gave 25,000 USD.  Thus, by March of 2006, two years out, we knew we had 200,000 USD and that therefore we certainly could have a fine NABC in Detroit, in terms of what money could buy.  In the period following March 2006, fund-raising continued, reaching a final total of 283,000 USD.

Once funds were secure in March 2006, we set the tournament schedule, with the advice of the ACBL.  We all anticipated that generating high table counts would be difficult in Detroit in the Spring for various reasons.  Thus, our advice was not to use a 10 and 3 schedule throughout because history said it probably reduced table counts.  There was, however, some local sentiment for at least some 10 and 3 games.  So, we adopted the recommended strategy: 1 and 7:30, for all but the Senior events and the 10 and 3 schedule for the Senior events.  One advantage to having some staggering in the starting times is to reduce stress on the elevators.  Other reasoning on timing involves providing opportunity for a substantial dinner break, for keeping folks at the bridge game in the evening rather than at the casinos, for giving players who are up late a chance to sleep in the morning, and so forth.

With the schedule in mind, it then became possible to think about planning live entertainment, player food, tours, and so forth.  Generally, we wished to provide something for everyone.  The set-up in the hotel made this easy and the staff of the Detroit Marriott, especially Sue Carlson and Executive Chef Franz-Josef Zimmer, were extremely helpful.  Regional and I/N events were held in the ballrooms on the third level.  National events were held in the ballrooms on the fourth level.  Senior events were held in the ballrooms on the fifth level.  At an NABC the featured events are the nationally-rated events.  The food was served on the 4th level and the strolling entertainment accompanied the food.  The theater style entertainment was held on the 5th level in the room where the senior events had been held because the senior events ended early; professional entertainers had time for microphone testing and the ACBL and hotel had time to make sure the room was correctly rearranged for the entertainers.  I/N events and VuGraph were held on the 3rd level away from the bustle of levels 4 and 5.  Further, the tours program was in the morning only for those playing in the 1 and 7:30 schedule.  For the Seniors, we had door prizes and refreshments between their sessions and on their level of the building away from others.  I/N players had a number of special events on their level of the building, away from the national-level players.

The reader of this master plan will find many pages linked, each with its own links, describing the detail of the event.  In keeping with the idea of starting with the big picture, this cover document deals only with general ideas.  To understand their implementation and the detail of their execution, it is necessary to follow the various linked pages.  These links form a hierarchy from most general down to most detailed:  the farther a link is from this cover page, the greater the amount of detail in it.  The sections below give the reader entry points to this hierarchy.

Committees. Associated NABC Co-Chair (NCC) given by intials.  Volunteers listed participated as they had time. Others not listed may have been recruited at the tournament, especially early in the tournament.  Volunteers were signed up in advance, at clubs, using a chart of the sort attached here.  The master chart was kept, and updated, by NCC, SA.  Advice from previous tournament chairs was to have co-chairs for committees and plenty of backup.  When folks agree to volunteer three years in advance, things can change.

NABC Co-Chairs:  Bill Arlinghaus (BA), Sandy Arlinghaus (SA), and Ron Horwitz (RH).

Associated chapter from Tournament Chair Manual.

Finance:  Patty Becker and Allan Becker, Co-chairs.  NCC: RH.

Accounting Co-Chairs:  Allan and Patty Becker;  Treasurer:  Patty Becker

Fund-raising Chair:  Bill Connellan.  

Committee Members:  Don Rumelhart, Dick Temkin
Associated chapter from Tournament Chair Manual.

Volunteers:  Kathy Newman and Rhonda Monro, Co-chairs.  NCC:  BA, SA
Committee Members:  Ken Donelson, Stuart Dow, Greg Platt, Janet Wells
Associated chapter from Tournament Chair Manual.

Entertainment:  Marilyn Maddox, Beverly Riordan, and Howard B. Abrams, Co-chairs.  NCC: SA
Player Food:  Marilyn Maddox.  

Committee Members: Beth Armstrong, Joyce Bell, Lynne Cook, Diane Dyla, Gail Geiger, Peggy Hicks, Brenda Jaffe, Liz Kalb, Alma Lach, Phil Leon, Carol Manikas, Chris Miles, Dave Miles, Rhonda Monro, Kathy Newman, Susan Parnes, Linda Perlman, Sue Stevenson,  Frank Triebor III, Marilyn van derVelde.

Volunteer Suite Staff:  Beverly Riordan.

Committee Members:  Jackie Brewer, Margaret Carter, Gargi French, Dorothy Kuhn, Phil Leon, Jim O'Neil, Adrienne Rudolph, Jim Rudolph, Ann Sichel, Stacey Tessler, Jerry Thornton, Rosanne Winokur.

Live Entertainment:  Howard B. Abrams.

Committee Members:  Braxton Blake, Freda Herseth, Zeke and Sharon Jabbour, Don Rumelhart, Judy Dow Rumelhart

Associated chapter from Tournament Chair Manual.
Intermediate/Newcomer:  Beverly Gardner and Gail Hanson, Co-chairs.  NCC:  RH, BA
Committee Members:  Dave Buskirk, Ken Donelson, Connie Dugger, Nancy Erwin, Mike Giordano, Pat Hahn, Judy Hocher, Jakob Kristinsson, Dick Mydloski, Greg Platt, Don Rumelhart, Mary Smith, Donna K. Tope, Kathy Twomey, Jerry Viedrah, Bonnie Ward, Bob Webber, Willie Winokur

Associated chapter from Tournament Chair Manual.
Information:  Bob Cappelli and Clerely Chaney, Co-chairs.  NCC:  BA, SA
Committee Members:  Joyce Bell, David Deal, Debbie Deal, Arnold Fink, Carol Fink, Steven Jacob, Robert Katz, Hilary Mahon, Curtis Mann, Karen Mann, Chris Miles, Dave Miles, Richard Radtke, Linda Radtke, Frank Sensoli, Barbara Smith, Ken Smith, Mary Smith, Janet Wells

Associated chapter from Tournament Chair Manual.
Registration:  Joanne Molt and Bob Varty, Co-chairs.  NCC:  BA, SA

Committee Members:  Sandy Altman, Mary-Jo Chiesa, Anita Green, Judy Kroot, Hilary Mahon, Chris Miles, Dave Miles, Pat Miller, Scott Miller, Dick Mydloski, Barbara Smith, Frank Stober, Sara Stober, Jerry Viedrah
Associated chapter from Tournament Chair Manual.
Partnership:  Posh Gulati and Rosanne Winokur, Co-chairs.  NCC:  BA

Committee Members:  Dodie Beckman, John Beckman, Joyce Bell, Delores Bright, Deborah DeWitt, Stuart Dow, Diane Dyla, Dorothy Hack, Peggy Hicks, Judy Hocher, Brenda Jaffe, Hilary Mahon, Sue Martin, Pat Miller, Scott Miller, Margaret Moore, Nancy Pavy, Chris Peters, Greg Platt, Laurie Pocock, Ruth Raimi, Cyd Reich, Ken Smith, Bob Stern

Associated chapter from Tournament Chair Manual.
Program/Restaurant Guide:  Marty Hirschman, Chair.  NCC:  SA

Assistant Chair:  Rhonda Monro.  

Editor:  Marcy Abramson  

Ad Sales: Beverly Kruger, Jim Pirna  

Restaurant Information:  Rose Burke, Liz Kalb.

Associated chapter from Tournament Chair Manual.
Publicity:  Bill Connellan, Chair.  NCC:  SA, RH

Committee Members:  Marcy Abramson, Sally Ann Brown, Terry T. Brown, Stuart Dow,  Marty Hirschman,  Mark Leonard, Anita Marcus, Rhonda Monro, Katie Savage, Ken Savage.

Associated chapter from Tournament Chair Manual.
Caddy:  Sam Hirschman, Chair.  NCC:  BA, RH

Committee Members:  Mary-Jo Chiesa, Pat Hahn, Barbara Smith.  

Caddies or Caddy Advisors:  Tony Ames Sr., Marie Ashton, Fred van Campenhout, Aaron Candela, David Cappeletti, Fingers, Brandon Forsyth, Erika Hughes, Sarah Greenberg, MacLean, James Maddox, Julian Maddox, Robert Maddox, Nicole McLean, Andrea McNaughton, D. J. McNaughton, Nikki McNaughton, Megan Nathan, Alexandra Nisbet, Evelyn Nisbet, Kim Sapienza, Nicholas Schemansia, Chris Schoppe, Crystal Steffes, Rishy Vohra, Stephen Waters, Anna Yamaguchi

Associated chapter from Tournament Chair Manual.
Transportation:  Richard Temkin, Chair.  NCC:  RH, BA, SA
ViceChair:  Gordon Parnes

Committee Members:  Jeanne Hernandez, Barry Lippitt, Anita Marcus, Joanne Molt, Paul Pomeroy, Jim Schmidt, Vickie Vallone, Bob Varty

Associated chapter from Tournament Chair Manual.
Prizes:  Joanne Molt and Bob Varty, Co-chairs.  NCC:  SA, BA

Committee Members:  Sandy Altman, Patty Becker, Anita Green, Bev Kruger, Rhonda Monro, Dick Mydloski, Lucy Peacock

Associated chapter from Tournament Chair Manual.
Tours:  Don Rumelhart, Chair.  NCC:  SA

Committee Members:  Kari Arlinghaus, Bill E. Arlinghaus, Ken Cornelius, Sybil Derderian, Kevin Fay, Curtis Jacobson, Barbara Jur, Margaret Leary, Deanna Lewis, Gary Luoma, Marilyn Maddox, Myles Maddox,  Bert Newman, Bethany Osborne, Mitch Rycus, Dave Swarthout, Morris Swiger, Donna K. Tope, Kate Warner

Associated chapter from Tournament Chair Manual.

Beyond Committees

There may also be “special events” that either occur at times when it would be awkward for “committees,” even with a very substantial “assist” from an NABC Co-Chair, to handle.  Such events or ideas might overlap a variety of committees, or might otherwise suggest themselves as outside the normal committee structure.  In the end, of course, NABC Co-Chairs needed to be ready to handle all, wherever needed.  Here is a link to a page showing detail of a few special events or support materials that are simply listed for reference below.

October Breakfast for D12 Club Directors (6 months out) as an advance way to show off the site, RH, BA

Van Leasing, SA, BA, RH

Theme, SA

Creation of Extra Posters for the Tournament, SA

District Director Receptions, BA and SA

NAP Reception, BA and SA

Volunteer Dinner, RH

Opening Ceremony, RH, BA, SA

Patron Member Reception, ACBL

Goodwill Reception, ACBL, SA

Some of the links we found useful, SA
Analysis of Tournament Table Counts

The linked spreadsheet (BA) shows the detail of attendance for this tournament.  Director In Charge, Chris Patrias, had estimated 9696 tables for our NABC in Detroit.  That estimate came in advance of one of the most vicious snowstorms in history covering the entire Midwest and part of the south and southwest.  The table count in Detroit fell about 1000 tables short of Patrias’s projection.  A summary appears below.

What the summary suggests, and what we know from comment and other evidence, is that the snowstorm wreaked havoc with travel plans, at the regional and national levels.  While there might be other issues confounding this conclusion, such as the temporal proximity of the Canadian Nationals (the regional in Toronto beginning two days after the end of the Detroit NABC) or the unfounded fear of downtown Detroit or the current FBI rating of the entire city as number 1 in murders, or current high gasoline prices, or the lack of support of some bridge clubs in District 12 (in not closing for the tournament), those taken together do not account for the pattern here.  As Jonathan Steinberg, District 2 Director notes in his recent report of the Detroit NABC:

“The Detroit NABC at the Marriott Hotel in the Renaissance Centre provided almost perfect playing facilities on three levels, all under one roof. The local organizers succeeded in providing outstanding late night entertainment and snacks. Congratulations to tournament Co-Chairs Bill & Sandy Arlinghaus, Ron Horwitz, and all the volunteers who worked so hard to ensure an enjoyable experience for everyone who attended. 

     The ACBL recognized that Detroit in March would be a hard sell, and unfortunately a major snowstorm the first weekend had an adverse effect on attendance. The final count of 8,553.5 tables was about 1,000 tables below pre-tournament estimates.”

Jonathan apparently found the storm sufficiently impressive, although his district that includes Toronto certainly knows its share of bad weather, to include as “Memories of Detroit” two photos of the snow, link 1, link 2.  Newspapers across the nation carried accounts of the snowstorm in the Midwest and its ancillary counterparts in Florida and Texas.  Not only were regional players prevented from driving cars (in both Cincinnati and Cleveland residents were guilty of a criminal offense if they ventured out of their homes during the time when the National Guard was trying to clean up) but also national players were prevented from flying due to numerous airport closures…some expected and some not (such as Dallas).  The following links show a few sample stories:  

· The Detroit Free Press
· The Detroit News
· The Detroit Free Press
· Now Public, Crowd Powered Media
Certainly the folks who came to the Arlinghaus suite in 6910 were impressed with the whiteout conditions, from the swirling snowstorms, at that height---no lights were visible at night, not a one, whereas even on nights with fog the lights of nearby Cobo Arena were at least visible!  In the table below, the first column of numbers shows estimated table counts; the second column shows actual counts at the Detroit tournament.  The third shows the counts from St. Louis spring NABCs one year earlier.  The fourth shows Actual Detroit as a percentage of the estimate.
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This data set speaks clearly to the success of the I/N pre-tournament workshops.  They generated an extra 100 tables over the projections.  The Seniors events were right on target.  Others were consistently lower across the board suggesting some global reason, such as violent weather in a broad area, for the pattern.  One particularly notable variation from expected appears in the knockouts.  These are unusually low.  Knockouts all over the country go over well and are viewed as opportunities to pick up large quantities of points.  That has not been the case in the Detroit metro area where the knockouts are typically populated entirely by the areas leading teams, only.  One might guess that the combination of weather and local perception of anything called a “knockout” caused this low value of 75% of projected.  Further, when knockouts begin with a low value, the nature of the event forces perpetuation of that value.  Thus, knockouts offer a compounding effect of table counts, high or low.  In any event, we refrain from too much interpretation of the data other than to note the obvious weather connection.  The dataset is here for the reader to consider along with selected associated information.

Summary with Emphasis on Fund-Raising and Finance
As this report is read, it is important to understand the structure of our host group.  Technically the Detroit Spring 2008 NABC was awarded to District 12.  They, in turn appointed the three co-chairs.  District 12 has no treasury, so all financial matters were in the hands of the host committee.

Since Detroit had not hosted an NABC for 27 years, most players did not know the difference in responsibilities for the host body between a regional and an NABC.  We had to spend a fair amount of time educating experienced players as to exactly what we needed to do and what the ACBL did.

Organization Overview 

Our NABC was chaired by three people.  We all knew going in that having three co-chairs was a risky business, but we were determined to make it work.  One of the co-chairs, Bill Arlinghaus, was also the local district director on the ACBL board.  We were not sure how this would be received or how it would work out, but it turned out to be very important to our success.  As a district director, Bill brought a very important insight into our planning that would not otherwise have been available.  We strongly recommend that the district director be heavily involved in the NABC planning.  

Our second co-chair was Bill’s wife, Sandy Arlinghaus.  Sandy has attended numerous NABCs, and she was able to develop important recommendations on what would work and not work with the handling of the VIPS and tournament entertainment.  Her mixed professional backgrounds in culinary art, fine art, geography, and web design offered some interesting resources. Both Bill and Sandy had chaired sectional events over four decades and also chaired hospitality for a WBF Juniors event.  The third co-chair, Ron Horwitz, had chaired the Motor City Regional for 16 years back in the days when it routinely drew over 2,000 tables.  So he was very familiar with the operation of a good sized tournament and he also has a finance background (CPA).  All three co-chairs are academics by background;  all have PhDs and extensive experience in university level academics;  they brought their logic and leadership skills to the bridge arena.

The first task was dividing responsibility for the committees among the three chairs.  One (Horwitz) was responsible for a variety of local pre-NABC bridge activities, including fund raising and some local publicity.  Because of his financial background, he was responsible for finance.  The Arlinghauses were basically in charge of all areas that would function during the NABC and all national pre-NABC activities, including (over a three year period) banners, handouts such as buttons, flyers, pencils, gifts for district directors, as well as our website and local databases, set up three years in advance and maintained on a continuing basis by Sandy (in server space she donated).  They also brought the national scene to the local level in hosting ACBL Presidents at local tournaments and at special functions in their home, as early as two years out.  All three chairs had shared responsibility for everything during the NABC.

The co-chairs then selected the committee chairs, drawing on their knowledge of the cast of characters and sensitive to the fact that there are two dominant units in the Detroit area that would each expect to have equitable representation among the chairs.  Most choices were excellent, although as in all large ventures, a few changes were necessary for personal and medical reasons.  Prior chairs had recommended that one should not be afraid to replace committee chairs if necessary, and this report concurs with that advice.  

We agreed to operate with: (1) an executive committee that included the three co-chairs, the chair of publicity and the treasurer.  This group would make the key decisions and met frequently – at least once a quarter in the 2nd and 3rd year out and at least bi-monthly and then monthly as we got closer to the NABC, and (2) A steering committee composed of all of the committee chairs, liaisons from each of the five units in District 12, the ABA and a representative from Windsor, Ontario which is directly across the Detroit River from the NABC site.  This group met three times and was basically an information sharing device.

Email was a very critical communication device as was our website.  Lots of meeting time was avoided through the use of emails and databases posted on our site.  If at all possible, we strongly advise recruiting committee chairs who have active availability and use of email and are internet saavy. 

Fund-Raising

We decided early on that we were not going to nickel and dime pre-NABC fund-raising: no bake or T-shirt sales, etc.  We decided to have a named NABC major sponsor and followed the advice of prior NABCs to go after a firm that had some ties to bridge.  Our first two solicitations were rejected.  But, we found out from a duplicate player that the CEO of Detroit-based Compuware Corporation (Peter Karmanos, Jr.) was a “closet” bridge player.  On further investigation we discovered that he was an ACBL member (although he had never player duplicate) and played regularly in a rubber bridge game with Chuck Burger and Steve Landen.  Horwitz knew that a regular player at the club where he directs worked for Compuware and played occasionally in the rubber bridge game with Karmanos.  Ron approached him with our idea and he offered to serve as our “point man” at Compuware.  A letter was sent to Karmanos explaining our objectives and happily he accepted to the tune of $50,000.  Copies of the agreement with Compuware are available from Ron Horwitz.  

The two Detroit-area units were sitting on very large treasuries.  So we went to each of them asking for a donation.  Each contributed $25,000.  We were hopeful that the other units in District 12 would emulate them, but only one did – and then only for $2,000.  Because of the NABC surplus, most of these monies were returned to the three units with our thanks.

We actively searched for companies to be day sponsors.  We thought for sure that the three Detroit casinos would jump at the opportunity – but no luck,  Through a contact with our publicity chair we were able to get Chrysler to sponsor ($5,000) the first Saturday – but that was our only day sponsor.

We also wanted a sponsor for the Schedule and Restaurant Guide.  Once again, several offers were rejected.  But then, one of our committee chairs, who owns a wealth management company, offered to be the sponsor ($5,000).

We also took full advantage of the opportunity to run the NABC Fund Games for the three years preceding the NABC.  We got excellent participation – with about 95% of the district 12 clubs running the games, charging a $1 surcharge per player.  These games accomplished two important goals:  (1) they raised nearly $9,300 and, more importantly (2) brought the NABC to the attention of the players throughout the district.

We also got our District board to approve a $1/person surcharge on all regional entries for the three years preceding the NABC.  We raised $26,600 from this vehicle.  We committed to the units (in District 12, the units run the regionals) that IF the NABC had a surplus, we would rebate the surcharges pro-rata with the understanding they be used to reduce subsequent entry fees, so the money would get back to the area players.  There were no surcharges on sectional entries or for clubs.  We ended up with a surplus and all of the regional surcharges were returned to the respective units.

About a year before the NABC we let the word go out that event namings were available.  These proved to be very popular and with virtually no arm twisting and we raised $18,700.  Marty Hirschman, who was in charge of the Schedule and Restaurant Guide worked with the ACBL so he could sell ads in the book, primarily to area restaurants.  These raised $4,900.  Lastly, he got the great idea to sell one-liners to individuals for $50 in what he called a “Bon Appetit” listing.  These raised $3,700.

The appeal to businesses was much stronger since they could write-off the cost of the ad/sponsorship as a business deduction.  We got many questions from individuals wondering if they would get a tax deduction.  But the ABCL, while it is a tax-exempt organization, does not qualify as a charitable one.

So, in total, we were able to raise nearly $180,000 from sources outside of the ACBL subsidy.  This gave us tremendous opportunities to do a first-class job in servicing the local players and having high quality entertainment.

Financial Administration

As soon as the committees were allocated to the co-chairs, a preliminary budget was prepared based on the reports of prior NABCs and the counsel of the ACBL.  In this budget we set goals for our fund-raising as well as expense projections.  As things began gelling, it did become necessary to modify the budget.  Our final budget was approved by the Exec. Comm. about six months before the NABC.

As the funds came in we immediately invested them in laddered CD maturities.  Then when it came closer to the NABC, we opened a money market fund.  Unfortunately, we had to get our own taxpayer identification number (TIN).  So, we needed to file a 990 tax return.  We got advice from two of the big-4 CPA firms and will not be paying any taxes on our investment earnings.  We may be challenged on this by the IRS, but believe our case is strong.

It would have been much easier to use the district’s TIN – but the way our district is organized, it has no funds and thus no TIN.  So, we were hoping to use one of the local unit’s but they preferred that we not.   Our investment earnings will total around $5,000+.

We developed an expense reimbursement form early on and required that all requests for reimbursement be accompanied by the form that, in turn, required a co-chair’s approval before a check would be cut.

While this is basically a volunteer effort, we did not believe anyone should have to be out any of their own funds.  So the Exec. Comm. approved mileage reimbursement at the IRS rate per mile for charitable organizations.  It also approved a per diem for the three co-chairs for each day they are in the hotel during the NABC equal to the per diem for the ACBL tournament directors ($49 for Detroit for 2008).

Under ordinary circumstances, the ACBL establishes an account with the host hotel to accumulate all of the host group’s catering costs and then settles up with the host group after the NABC.  We did not want to lose any potential credit card rebates that would be the case if the ACBL paid the hotel directly by check.  So we got their approval to pay for the catering portion of the volunteer dinner and by reimbursed by the ACBL.  The ACBL and the Marriott also agreed to charge all of the NABC food/entertainment charges (nearly $100K) to Ron’s American Express card (AmEx provides cash rebates, as opposed to miles, etc.).  We met the credit limit problem by pre-paying the card to the tune of $90,000.  That, plus his credit limit, was enough to absorb all of the charges.  The rebates on the card were used to pay for a post-NABC celebration at a local fine restaurant to which all committee chairs and their spouses were invited.

Miscellaneous

We were determined to have good communication with the units, especially the two in the Detroit area.  Either Bill or Ron (or both, on occasion) attended all of the units’ board meetings until the NABC.  We also had regular update articles in both units’ Newsletters.  Updates were also posted on our web site.  We practiced real transparency in all of our work.  There were absolutely no secrets.

We wanted our local club managers and directors to feel comfortable with the playing site, so we negotiated with the host hotel to hold a pre-NABC breakfast for them about five months before the NABC.  The morning included breakfast and a tour of the hotel, including the playing sites and sleeping rooms.

As part of our effort to maximize participation of local players, we decided early on to heavily subsidize shuttle busses to the playing site from outlying areas.  We were advised by prior NABC chairs who tried this that it did not work.  Despite this, we made arrangements for the busses.  We were also successful in negotiating outstanding rates at a parking garage physically connected to the Marriott Hotel.  We printed up discount parking vouchers that were included in the pre-NABC mailing to all District 12 players and we also had a supply at the Information Desk.

The parking option proved to be very popular; the shuttle busses, as we were warned, did not.  As a result, we spent nearly $16,000 on the busses to transport a handful of players.  If we were to do it over again, we would seek other alternatives to the use of shuttle busses.

The ACBL advised us to begin staffing the Partnership Desk the first Friday.  However, by Thursday 10:30 am crowds started appearing around the Partnership Desk.  So, we had to literally corral some locals who (foolishly) were drifting by the Partnership Desk, and had them begin doing some pairing.  Therefore, we would strongly advise having the PD staffed beginning the morning of the first Thursday.

There is always the question of whether the chair(s) should plan on playing any sessions.  Our recommendation is a qualified “why not?”  We found that our pre-NABC planning nailed everything and our committee chairs were 100% reliable.  As a result, the actual operation of the NABC, from the Host Committee’s perspective, was on “auto-pilot.”  This permitted the co-chairs, if they so chose, to play, understanding they were always on call and needed to be present at the catering following the conclusion of the 7:30 sessions.

Free play policy

Because of the varying amounts of entry fees, we decided to have the ACBL print up scrip of $14.50 each.  If a player chose to play in events with higher entry fees, the player would play the difference.  All members of the Executive Committee had unlimited amounts of scrip for their personal use.  At the volunteer dinner, we provided each of the committee chairs an envelope with scrip for their use (typically ten for each chair) and additional scrip to distribute to their committee members who put in sufficient effort to warrant any.  The ACBL charged us for all redeemed scrip as part of our settlement.

The committee chairs greatly appreciated this and their committee members were pleased to be thanked in this fashion.

Beyond the Façade
District 2 Director Jonathan Steinberg noted on his website (quoted above) the wonderful crew of friendly volunteers as well as the fine hospitality and entertainment in Detroit.  So, too, does Joan Gerard, District 3 Director:

“Never, but absolutely never have I seen more dedicated, devoted and caring people in charge of running a tournament.  We should be cloning the 3 of you and sending you round to all the NABCs in ACBL land and we would never have an unhappy player nor an unsuccessful NABC.  You three made Detroit a place for everyone who was there to remember with nothing but happy thoughts. The hospitality was super and the smiling faces of all the volunteers made everything wonderful.  …I hope you are now resting and sitting back and thinking about what a wonderful job you all did. Thank you from the bottom of my heart.”
In the material that follows, we share some of our thoughts in back of what caused many folks to react as did Joan and Jonathan (some of those comments are contained in the “Kudos” Appendix, below).  Please see the links above to the various Committee Chairs for a more careful analysis, however.

· Fund-raising and Finance:  raised large amount of capital in advance (coupled with careful professional budgeting of the funds) with the idea in mind that money will buy lots of things and we should have the money to do so thereby freeing up creative talent to move forward on other things that money does not buy.  The total we had to spend for this tournament came in at just under $290,000!

· Volunteers:  recruited, to be sure, from the local pool, and also from the pool of regular national participants from elsewhere as well as from the pool of former Detroit area residents who now live in Texas, Florida, or elsewhere.  District Directors were helpful in this regard and others.

· Entertainment:  draws not only from "obvious" local talent such as Motown, but also from talent in training through university connections across the area (in providing students in musical theater to be strolling a capella singers).  Food from the hotel is carefully managed to maximize funds.  That is, menus are developed in consultation with the hotel planner and the Executive Chef rather than simply choosing expensive items from the menu.  Hospitality for local and other volunteers is managed, in part, by combining the suite for co-chairs with the District Director Suite to create one very large suite useful for a variety of purposes.  

· A crew of "greeters," "human signposts," and "crowd managers" is designed to help navigate people around the RenCen complex in a friendly manner.

· Intermediate/Newcomer:  an innovative set of "workshops" served as education in advance of the NABC--to draw folks who play bridge, but not duplicate, to the NABC these workshops educated them not only on the game but also on the mechanics of the game comparing and contrasting duplicate bridge with kitchen bridge (drawing on their experience with the latter and supporting that with more about the former).

· Information:  an advance tour, conducted by a retired professor of urban planning who ran the expert course in field training in Detroit, helped get Information and Tours on the same page in terms of providing a uniform, basic level of information about the general area.  There were of course all the usual flyers related to direct bridge player interests.  There were other flyers that might be viewed as more informational about the Detroit area...showing visitors, at least through flyers, some of what there is that is fine about this part of our great nation.

· Registration:  we used the registration gift as the "bag" itself that gets stuffed...so that we give a nice-looking messenger bag (instead of the ACBL plastic bag) and that is the gift.  It contains maps and so forth...things we hope are of actual use to bridge players.

· Partnerships:  continues the innovative use of web technology successfully employed in the recent past at other NABCs.

· Program and Restaurant Guide:  created document keyed to the "People Mover" a local downtown transportation network.  Includes two unusual pieces:  one on Detroit-area food jargon and another on the view from the People Mover.

· Publicity:  a newsletter was mailed, through the Postal Service, to every member of District 12 about 2 weeks before the beginning of the tournament.  It is also posted on our website and it was sent to all District Directors as an e-mail attachment as well as to all Committee Chairs as an e-mail attachment. 

· Caddy:  caddies recruited not only from local caddy base but also from NABCs elsewhere as well as from Canada.

· Transportation:  interesting use of the internet to create car-pooling opportunities not only within District 12 but also nation-wide.  So, folks coming from Florida, for example, and wishing to drive can post an electronic note indicating their interest in ride-sharing...both convenient and environmentally-friendly.  Also:  shuttle buses from the suburbs will bring folks who do not wish to drive into Detroit from places where they can park and ride these buses.  One of the park and ride lots is in a local university that has its own security force.

· Prizes:  door prize program every day between sessions of the Senior events.  Focus is on regional products to give away.

· Tours of various sorts:  capture the local scene and involve heavily university connections of various sorts.  Leased vans driven by bridge players offer free transportation to local sites (individuals on regular tours pay entry fees, if any, at museums and such).  Tours that involve local university exhibits are entirely free. Tours of the RenCen were free and offered every day by a private tour guide.  One special tour had the District Director lead the group on the People Mover tour described in the Program and Restaurant Guide.  That was followed immediately by a tour of Hart Plaza, a sculpture garden adjacent to the Renaissance Center (including two works by Noguchi), led by local sculptor David Barr, whose "Transcending" piece along with Noguchi's fountain are the centerpieces of this Plaza.  Learn about the sculptures straight from the sculptor's mouth!

· Internet:  we have made extensive use of the Internet, from posting a large website of our own, http://www.Detroit2008NABC.org/ as early as three years out, to using web-based forms not only for partnerships but also for car-pooling.  We've integrated a variety of software, from online Portable Document Files to Word files to Excel spreadsheets to Google Earth displays of mapped information, including capture of the entire Restaurant Guide in a single interactive Google Earth display.

· Opening Ceremony--a duplicate bridge demonstration and pre-tournament media event, held at Compuware World Headquarters. 

· Continued association with Brian Walker, Detroit Metro Convention and Visitors Bureau.  Brian came to the St. Louis Spring NABC 2007  and to the San Francisco Fall NABC 2007.  He had a “Detroit” desk at each.  The DMCVB were our partners from the get-go.  They worked with us in developing our bid, worked with us in the relationship with the hotel, worked with us with our transportation, provided monetary support for the volunteer dinner, and so forth.

· ACBL Board of Directors, Tournament Chairs of previous and future NABCs, other  individuals involved with previous/future NABCs, and ACBL Goodwill Chair.  We view them as our network of "Ambassadors"--as they have carried our pins, pencils, bags, flyers, cards, posters and more across North America, beginning as early three years out.  They get our hearty thanks!

· Jeff Johnston, Wendy Sullivan, Aileen Osofsky, Paul Linxwiler, Brent Manley, Carol Robertson, Rick Beye, Chris Patrias, Jackie Matthews and Jay Baum of the ACBL, and many others, are all terrific to work with.  Our deepest thanks go to them, as the real hosts of this and other NABCs.

· Finally, we note a critical factor that is beyond most facades, from the institutional to the individual, is education.  Thus, we note the heavy emphasis on academic connections at this tournament:  All three NABC co-chairs hold Ph.D.s from major Michigan universities and all are or have served as professors there. In addition, the following link shows roles of other academics involved in the effort.  It is important to be creative with helpful resource pools, not only within the bridge world but outside it, as well.


Commentary

What makes an NABC a “success”?  Should a single standard be used or should a set of standards be used?  These are difficult questions.  Let’s take it apart a bit.

1. The ACBL is a non-profit organization and it spends money on many things that do not give a return sufficient to fund the organization.  It has a membership of about 175,000 to support, a physical plant of a large building and warehouse, and a staff and supplies to maintain both the membership and the physical plant.  NABCs are one very important way that the ACBL has to make a profit to make up for other losses.  Thus, any NABC that loses money is a double-whammy:  first, there is a direct loss of funds and second, there is a lack of generation of new funds.  In that regard, then, table counts become all important.

a. Clearly a tournament that loses money is a failure in the funding category.

b. Any tournament that makes money is something of a success…now the question becomes, how much is enough?  That is, does one need to maximize profit or simply make profit.

i. If the goal is always to maximize profit, then an optimum strategy might be to hold all tournaments in Las Vegas—but would the locals volunteers tire of this (in their treasury and energy levels)?

ii. If the goal is to make some profit, but not necessarily always to maximize profit, then tournaments can be spread around, with some making more than others.

2. At this point, one might then consider what benefits other than cash the ACBL can derive from holding NABCs.

a. One large benefit might be to generate new players.  These may not contribute a large amount of funds in the short run to ACBL coffers, but they will in the long run if they keep playing bridge.

b. In any single geographical location there are only so many people and therefore only so many targets as new players.

i. If the goal is always to target the large concentrations of population to generate new player contacts, then one should always go to large, densely populated metropolitan areas.  An optimum strategy might be to hold all tournaments in the New York City area.

ii. If the goal is to target some of the largest concentrations of population, then tournaments can be spread around.  But, would the populations become saturated with the “come try a new game” approach?

3. Thus, if searching for a mix of approaches to 1 and 2, one might then search for “destination” cities…places where people want to go for vacations.

a. If one always goes to “attractive” locales then Honolulu, San Francisco, and a few other locations might be an optimum strategy.  But, in locations such as these, bridge is a small player in the convention circuit and might receive only short-shrift in treatment from hotels, news media, or elsewhere.

b. Further, places that are attractive to visit may not hold bridge players, taking advantage of a reduced rate for hotel rooms, in the ballroom playing bridge.  The bridge players may be out sun-bathing on the beaches instead of playing bridge and adding to ACBL funds.

In Detroit, we were not bored with having the ACBL here.  Our volunteers were eager to greet people and to please them.  Our newer players came out despite horrible weather conditions.  Our playing site (the Marriott at the Renaissance Center) has often been described as “perfect,” “near perfect,” “fabulous,” or “the best.”  We have lots to offer the ACBL including (but not limited to)

· A marvelous site anxious to work well with the ACBL

· Friendly and thoughtful volunteers

· A track record now of two very well run NABCs (but 27 years apart so that institutional and other memories are short from the first one).

We, in Detroit, would love to welcome you back.  We offer our views above to the ACBL and the Board of Directors as they give thoughtful consideration to the complexity of awarding future NABCs.  We look forward to working with you soon again and hope that this next time perhaps an NABC could be awarded to Detroit in the Fall, late October or early November.

We extend our deepest thanks to the ACBL staff in Memphis, to the Detroit Marriott and Renaissance Center staff, to the ACBL Board of Directors, and to the Detroit Metro Convention and Visitors Bureau..

Appendices
· ACBL Materials

· Tournament Chair Manual
· Caddy Material
· I/N Material
· Daily Tournament Bulletin
· ACBL Bulletin
· Written final full reports from previous NABCs that raised large amounts of funding:

· Pittsburgh, 2005
· Houston, 2002—printed document

· Fund-raising information from previous tournaments

· Houston
· Pittsburgh
· Washington DC
· Samples of publicity from previous tournaments

· Atlanta
· Dallas
· Denver
· Honolulu
· Kudos

· Goodwill Chair Aileen Osofsky honors the three Detroit NABC Co-Chairs at the Goodwill Reception, Monday, March 10, 2008.  Listen to the attached .wav file of the entire ceremony.  Aileen honors the local “triumvirate” for their work on the Detroit tournament.  Zeke Jabbour and the singers (Jessica Hershberg and Michael Lowney) honor Aileen with a special award and song!

· Scanned notes
· E-mail
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